COMMISSIONERS MEETING

MINUTES
October 10, 2020
Meeting called to order by Commissioner Borst at 7:01pm 
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Cpt Jim Johnston, Lt Chris Lyons, and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.
MINUTES

MOTION by Barham, SECOND by Eakin to approve meeting minutes of the October 13th and October 27th regular meetings and the October 13th Relief & Pension meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· October 2020 Financial Report reviewed. Reformatted to show monthly interest, revenue and expenses for each Fund.
· MOTION by Eakin, SECOND by Barham to approve November 2020 expenditures, $128,293.36 - MOTION CARRIED. 
· October Deposits $4,128.81 (YTD $50,683.51)
· MOTION by Eakin, SECOND by Barham to approve for signature Resolution 2020-346 transferring $15,100 from the GENERAL fund to the DEBT SERVICE fund to cover the December 1st interest payment on the Station 51 expansion bond – MOTION CARRIED.
· 2021 Budget 

· No line item budget amounts have been changed since the last review. Line item account numbers have been or will be revised to follow the WA BARS manual.
· MOTION by Eakin, SECOND by Barham to approve the 2021 Business Plan & Budget, as well as approve for signature Resolution 2020-347 and Resolution 2020-348 setting the levy amount for 2021 at $1,715,000 – MOTION CARRIED.
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· $650,000+ was the quote for the new engine that we are currently creating specifications on.  Hoping to have specifications complete, go to bid in February 2021 with a completion estimate of April 2022, as it takes 14 or so month to build.  This spreads the cost out over two budget periods.
· The structural firefighting section of Recruit class is wrapping up, EVIP to follow.  Graduation is set for December 9th, not sure if it will be a department wide event, or for recruits only.

· 2021 recruitment drive will target Station 53 & Station 54.
· Chief is working on the Action Plan for the proposed Strategic Plan.  Revised draft was sent to the committee members for review.  Hoping to review at the November 24th meeting with approval follow at the December 8th meeting.

UNFINISHED BUSINESS

1. Chief made contact with the US Cellular representative and voiced a few concerns he had.  The west of the property will be used as a utility easement. The monthly income was increased to $1,250 to compensate for any subleasing that is done, and 2 ½ % increase annually. The title search/report is still being conducted, when that is complete the final lease agreement will be presented.
2. Yakima County has responded to the compliance compliant regarding the installation of the fence at Station 53. The original land use agreement states the neighbor to the north of Station 53 gets to decide on the method of site screen privacy (trees vs fence).  Chief Craig has made an attempt to contact the neighbor via email (only contact information he has) on November 5th with no response.  The District does not want to be in the landscape business and with trees comes issues, such as we’ve had in the past.  
NEW BUSINESS

1. MOTION by Eakin, SECOND by Barham to authorize Borst to sign the Fire Management Assistance Grant application, which authorizes Officer Boisselle and Chief Craig to sign the necessary documents on behalf of the District – MOTION CARRIED. We are hoping to recoup some of the personnel and equipment costs from the North Brownstown III fire on the Ahtanum Ridge in August.
GOOD OF THE ORDER
1. The meeting on November 24th is a workshop and we will review the Strategic Plan.
There being no further business, the meeting was adjourned at 7:45pm.  Dated at Yakima, Washington this 10th day of November 2020.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Chair Jim Borst
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